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Our vision: To offer an outstanding educational and social 
provision that will equip our pupils with the skills and 
experiences needed to discover and live out their potential. 

Our values: equipping individuals, supporting families, ensuring academic success, successful 
transitions, achieving aspirations. 

Three year aims (2019-2021) 

 Driven by dynamic governance and leadership, the school delivers a provision that is of outstanding quality. 

 Communication with all stakeholders, present or future, effectively delivers the school vision 

 Deliver an established and forward thinking Autism Awareness Programme 

Objective Milestones Who? S O N D J F M A M J J Outcomes 
Red – not met; Amber – At risk; Green – met/on track 

 

Leadership Lead:DSH/ 
KHE/LNO/EVI REVIEW MEETINGS: Leaders: 14 Oct   22 Feb  7 Jun          Governors: 7 Dec, 29 Mar, 5 Jul 

 To establish a 
provision that is of 
outstanding quality, 
whether in school 
or remote.  

 To ensure future 
pupils/families have 
a clear 
understanding of 
the Courtyard 
provision.  

 To develop a 
forward thinking 
Autism Awareness 
Outreach 
programme which 
provides key 
knowledge and 
support to local and 
international 
organisations as 
well as 6th form 
work experience 
placements and 
future employment 
opportunities for 
the Courtyard 
cohort. 

Effective and robust Business Continuity Plan is in 
place. 

DSH            Future pupils are supported effectively 
by a network of professionals to access 
the Courtyard provision and the services 
of the local authority. 
Pupils experience positive learning 
experiences as a consequence of 
informed and innovative school practice. 
Pupils are supported effectively through 
points of transition to enable them to 
make positive progress, removing the 
heightened anxiety of change. 
Future pupils are better supported by 
informed parents. 
Pupils are guided effectively by school 
staff to engage in careers of their 
interest. Pupils are knowledgeable of a 
wide range of careers. 
Pupils of the Courtyard are supported to 
successfully acquire paid employment. 
Pupils are positively engaging in a range 
of virtual work experience opportunities 
that inform their decisions and future 
life choices. 

Transparent COVID risk assessment which is 
regularly monitored to ensure site is safe for pupils 
and staff and that the risks to the running of the 
school are minimised. 

DSH            

Remote learning is effective because all staff, 
governors, parents and pupils are able to use 
Google Classroom and Google Meets for learning, 
communication and reviews. 

KHE            

Agree and implement changes to LA admin of 
annual reviews. 

DSH            

Effective meetings and communication with 
parents of potential pupils 

DSH, LNO            

Creation of digital media recording to 
communicate provision and vision. 

KHE, LNO, 
DSH 

           

Meet with all 6th formers at the beginning of the 

academic year to discuss possible career choices.  
EVI            

Engage with a wider range of work experience 

providers to meet pupil interest and need. 

Creation of LNSEN website. 

EVI            

Provide a relevant and meaningful programme of 

career advice through assemblies, 1:1 mentoring 

sessions, virtual masterclasses, cross-curricular 

activities linked to the world of work, virtual work 

experience. 

EVI            

Further engage parents in the importance of 

career advice and planning through electronic 

communication, 1:1 meetings and parent 

workshops. 

EVI            
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Curriculum development and Pupil Outcomes Lead:DSH/ 
KHE/EVI/LNO REVIEW MEETINGS: Leaders: 14 Oct   22 Feb  7 Jun          Governors: 7 Dec, 29 Mar, 5 Jul 

 To ensure our 
monitoring and 
assessment 
practices work 
together.  

 To improve the 
quality of writing 
across the 
curriculum, 
teaching, learning 
and application. 

 To continually 
review strategic 
overview of the 
curriculum and 
ensure the 
sequencing of 
learning allows 
pupils to build on 
prior learning and 
be even better 
prepared for the 
next steps.  

 To diversify the 
curriculum through 
the World Studies 
curriculum. 

Communicate SCERI targets with pupils via 
Keyworker sessions. Set targets, support progress 
and reflect. Set new SCERI targets termly, taking 
into consideration the PAIL themes. 

DSH            Pupils are knowledgeable of their 
strengths and areas for development 
that are not academic, i.e. social 
communication, emotional regulation 
and independence. 
Improvement in reading for meaning 
(comprehension skills). 
Pupils’ writing skills develop, becoming 
more confident, fluent and accurate. 
Pupils are writing at length in a range of 
subjects and in a range of genres. 
Pupils’ SCERI targets via higher 
recognition of PAIL themes: The 
Self/Identity and Relationships, 
Communication and Our World are met 
with regularity. 
Pupils demonstrate a deeper and 
coherent understanding of PAIL themes 
through the planning and 
implementation of Specialism Days 
which are co-planned by 2 or more 
teachers in collaboration with pupils, 
covering multiple themes. 
Pupils are empowered British and world 
citizens in their knowledge and 
understanding of how this country and 
others became powerful and successful 
/ lost their power and freedoms. 

English Lead attendance at local authority subject 
meetings. 

KHE            

Pupil selection for Literacy programme (IDL). 
Progress is monitored and interventions are 
implemented if/when necessary. 

KHE            

Review of English/PAIL curriculums to decipher 
objectives when opportunities for writing could be 
explored further. 

KHE, EVI            

Effectiveness of teaching and quality of writing in 
monitored. Progress is monitored and 
interventions are implemented if/when necessary. 

KHE            

Dual subject Specialism Days designed to develop 

the pupils understanding of cross-curricular 

objectives. Involvement of pupils in the planning 

stages of Specialism Days. 

KHE, EVI            

Review and development of World Studies and 
PHSE curriculums. 

KHE, LNO            
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Wellbeing (pupils and staff) Lead:KHE, 
LNO, EVI 

REVIEW MEETINGS: Leaders: 14 Oct   22 Feb  7 Jun          Governors: 7 Dec, 29 Mar, 5 Jul 

 To introduce new 
methods to support 
further the pupil 
development of 
independence and 
self-regulation. 

 To use Zones of 
Regulation to support 
pupils to identify, 
regulate and 
communicate their 
emotions with 
increasing 
independence in a 
range of 
environments. 

 To empower our 
pupils to inform 
decisions about the 
curriculum offer, 
interventions, visits.  

 To encourage pupil 
value and self-worth 
through celebrating 
and showcasing 
success. 

 To continue to 
strengthen the links 
between WE 
placements and future 
college opportunities 
and career options. 

 To develop further 
effective staff CPD 
prog/ supervision. 

Middle and Senior leaders to work with LNO SpLT 
to develop further the use of visual support 
systems in the classroom to promote 
independence.  
 

KHE, LNO, 
EVI 

           To encourage clear, visual systems to support 
pupil independence in all areas of their 
development. 
Pupils are effectively using the Zones of 
Regulation to recognise and communicate 
emotions. 
Pupils are using strategies to self-regulate 
emotions. 
To upskill teaching staff to support 
independent learning in all locations. 
To raise the input of pupils as active 
stakeholders in the Courtyard community. 
To continue to motivate pupils to play active 
roles in their learning, their development and 
their future. 
To adapt the careers service to meet the 
needs of our students during pandemic. 
To provide virtual work experience 
opportunities that take into consideration the 
individual needs and interests of the 6th form 
cohort. 
To support pupils to access relevant and 
meaningful careers advice from a range of 
sources, bettering their chances of achieving 
their potential and individual success. 
Development of 1:1 Teaching Assistants to 
enable them to become more effective as 
educational practitioners within an ASC 
setting. 
Provide staff with opportunities to reflect on 
elements of their professional and personal 
lives and to develop strategies to self-regulate 
and maintain a positive wellbeing. 

Creation of termly Staff meeting schedule to focus 
on the key priorities to develop teacher practice, 
raising the focus on independent learning. 
 

KHE, LNO            

Election of school council and arrangement of 
regular meetings to allow opportunities for pupil 
voice. 
 

LNO            

Regular staff development sessions to support the 
implementation of Zones of Regulation 
programme. 
 

LNO            

Consult with pupils to review the 6th form work 
experience offer and incorporate pupil requests 
for alternative placements if possible. 
 

EVI            

Arrange assemblies, 1:1 mentoring sessions, virtual 
masterclasses, cross-curricular activities linked to 
the world of work, virtual work experience. 
 

EVI            

Creation and monitoring of TA CPD programme. 
 
 

KHE, LNO            

Creation of EP Supervision Sessions for ALL staff. KHE            

 


