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Development Plan Summary 

Three year aim Objectives 2019-2022 How will we judge success? Lead roll and supporting 
professionals 

Review meetings 
Leaders will provide a 
written report on 
progress against the 
objectives for each gov 
meeting 
 

Clarify how our monitoring and assessment 
practices work together. In particular personal 
development targets, and how our adapted 
SCERI assessment wheel impacts on progress. 
 
Ofsted: QoE 

To raise the profile of SCERI in order to further develop the 
pupil’s social communication, emotional regulation and 
independence skills. 

Pupils are knowledgeable of their strengths and areas 
for development that are not academic, i.e. social 
communication, emotional regulation and 
independence. 

Headteacher 
Deputy: Pastoral 
Wider staff community 
SpLT, CAMHS, EP, Art Therapist 

Leaders: 14 Oct   22 Feb  7 
Jun 
 
Governors: 9 Nov  8 Mar  
21 Jun 

Improve the quality of writing across the 
curriculum, teaching, learning and application. 
 
Ofsted: QoE 

To develop the skills, knowledge and understanding of all 
teaching staff so that they are adequately equipped to 
develop the literacy and writing skills. 
To monitor the quality of literacy and writing teaching across 
the curriculum. This will inform future CPD needs. 

Improvement in reading for meaning (comprehension 
skills). 
Pupils’ writing skills develop, becoming more confident, 
fluent and accurate. 
Pupils are writing at length in a range of subjects and in 
a range of genres. 

Deputy: Teaching and Learning 
 
English Subject Lead 
 
Wider staff community 

Leaders: 14 Oct   22 Feb  7 
Jun 
 
Governors: 9 Nov  8 Mar  
21 Jun 

To continually review strategic overview of the 
curriculum and ensure the sequencing of 
learning allows pupils to build on prior learning 
and be even better prepared for the next steps. 
In addition, make sure that opportunities for 
cross curricular learning and the transfer of skills 
into the wider world are maximised.  
 
Ofsted: QoE 

To further develop the integration of the PAIL themes with 
Core subject. 
 

Pupils’ SCERI targets via higher recognition of PAIL 
themes: The Self/Identity and Relationships, 
Communication and Our World are met with regularity. 
Pupils demonstrate a deeper and coherent 
understanding of PAIL themes through the planning 
and implementation of Specialism Days which are co-
planned by 2 or more teachers to cover multiple 
themes. Pupils assist with the planning of the day and 
are given the opportunity to feedback afterwards. 

Deputy: Teaching and Learning 
Subject leads – Middle Leaders 
 
Lead for PAIL 
 
Wider staff community 
 
SpLT, CAMHS, EP, Art Therapist 

Leaders: 14 Oct   22 Feb  7 
Jun 
 
Governors: 9 Nov  8 Mar  
21 Jun 

To diversify the curriculum through the World 
Studies curriculum. 

To ensure pupils are taught across a range of subject areas 
including the successes of ALL people, particularly British 
historical figures to demonstrate and embed understanding 
of the diverse nature of the country and the world. This 
should reflect pupils’ own interests and ethnic backgrounds. 

Pupils are empowered British and world citizens in their 
knowledge and understanding of how this country and 
others became powerful and successful / lost their 
power and freedoms.  

Deputy: Teaching and Learning 
 
Lead for PAIL 
 
World Studies teacher 
 

Leaders: 14 Oct   22 Feb  7 
Jun 
 
Governors: 9 Nov  8 Mar  
21 Jun 

To introduce new methods to support further 
the pupil development of independence and 
self-regulation 
 
Ofsted: B&A, PD 

To encourage clear, visual systems to support pupil 
independence in all areas of their development. 
To upskill teaching staff to support independent learning in 
all locations. 

Pupils are able to transfer the strategies they deploy in 
school to a wider, out-of-school context. 
Pupils are able to access their learning independently 
both in school and at home. 

Deputy: Pastoral 
 
Deputy: T&L 
 
Pastoral Team 
 
Wider staff community 
 
SpLT, CAMHS, EP, Art Therapist 
 
 

Leaders: 26 Nov, 11 Mar,  
17 Jun 
 
Governors: 7 Dec, 29 Mar, 
5 Jul 

Empower our pupils to inform decisions about 
the curriculum offer, interventions, and visits. 

To raise the input of pupils as active stakeholders in the 
Courtyard community. 

Pupils are valued as members of the Courtyard 
community. Their opinions and considerations are 

Deputy: Pastoral 
 
Wider staff community 

Leaders: 26 Nov, 11 Mar,  
17 Jun 
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We will monitor this to ensure all pupils have 
fair access.  
To encourage pupil value and self-worth through 
celebrating and showcasing success. 
Ofsted: PD, B&A 

To continue to motivate pupils to play active roles in their 
learning, their development and their future. 
 

included throughout the Courtyard learning 
experience. 
Pupils take active roles in their learning, both in and out 
of the classroom. 
Pupils are confident to ask for help in order to develop 
their independence. 
 

 
SpLT, CAMHS, EP, Art Therapist 

Governors: 7 Dec, 29 Mar, 
5 Jul 

Continue to strengthen the links between work 
experience placements and future college 
opportunities and career options. Develop 
further the links with outside agencies as a 
source of careers information and guidance for 
pupils. 
Create a new careers programme adapted to the 
challenge of COVID-19 
 
Ofsted: 6th form provision 

To adapt the careers service to meet the needs of our 
students during pandemic 
To provide virtual work experience opportunities that take 
into consideration the individual needs and interests of the 
6th form cohort. 
To support pupils to access relevant and meaningful careers 
advice from a range of sources, bettering their chances of 
achieving their potential and individual success. 

Pupils are positively engaging in a range of virtual work 
experience opportunities that inform their decisions 
and future life choices. 
Pupils take part in weekly career masterclasses 
Pupils are knowledgeable of a wide range of careers. 
Pupils act independently and confidently when making 
decisions about their futures. 

Head of 6th form 
 
6th form staff team 
 
Wider school community 

Leaders: 14 Oct   22 Feb  7 
Jun 
 
Governors: 7 Dec, 29 Mar, 
5 Jul 

Effective school governance and leadership 
 
To establish a provision that is of outstanding 
quality, whether in school or remote.  
 
Ofsted L&M 

To ensure that the academic and pastoral support provided 
to pupils is consistent, regardless of location of learning. 
 
To ensure that pupils are continuing to make progress in their 
development, regardless of location of learning. 
 
To ensure that staff are well equipped to effectively educate 
pupils, regardless of location of learning. 

Effective and robust Business Continuity Plan is in 
place. 
Transparent COVID risk assessment which is regularly 
monitored to ensure site is safe for pupils and staff and 
that the risks to the running of the school are 
minimised. 
Remote learning is effective because all staff, 
governors, parents and pupils are able to use Google 
Classroom and Google Meets for learning, 
communication and reviews. 
Governors have a high profile and are equipped to 
make informed, strategic decisions 

Headteacher 
 
Chair of governors 
 
Full governing body 

Leaders: 14 Oct   22 Feb  7 
Jun 
 
Governors: 7 Dec, 29 Mar, 
5 Jul 

To ensure future pupils/families have a clear 
understanding of the Courtyard provision.  
 
Ofsted: L&M, B&A 

To further develop collaborative working relationships with 
the multi-agency team to improve outcomes for pupils. 
To extend collaborative working relationships with local 
Special schools and national Special schools via Challenge 
Partners. 
To continue to provide a high standard of parental 
engagement and outreach support. 

Future pupils are supported effectively by a network of 
professionals to access the Courtyard provision and the 
services of the local authority. 
Pupils experience positive learning experiences as a 
consequence of informed and innovative school 
practice. 
Pupils are supported effectively through points of 
transition to enable them to make positive progress, 
removing the heightened anxiety of change.  
Future pupils are better supported by informed 
parents. 

Headteacher 
 
Senior Leadership Team 
 
Wider School Community 
 
SpLT, CAMHS, EP, Art Therapist 

Leaders: 14 Oct   22 Feb  7 
Jun 
 
Governors: 7 Dec, 29 Mar, 
5 Jul 

To develop a forward thinking Autism 
Awareness Outreach programme which provides 
key knowledge and support to local and 
international organisations as well as 6th form 
work experience placements and future 
employment opportunities for the Courtyard 
cohort. 
To provide virtual training to companies in light 
on Covid-19 
Ofsted: L&M 

To widen the network of employers who have accurate 
knowledge of the strengths and areas of development for 
ASC individuals.  
To successfully launch LNSEN (London Neurodiversity/ SEND 
Employer network) 
To develop the knowledge and understanding of the wider 
community to improve the experiences of ASC individuals, as 
employees and clients. 
To increase the opportunities that Courtyard pupils have to 
secure employment in a career of their choosing. 

Pupils are guided effectively by school staff to engage 
in careers of their interest. 
Pupils of the Courtyard are supported to successfully 
acquire paid employment. 
Pupils are positively engaging in a range of virtual work 
experience opportunities that inform their decisions 
and future life choices. 
Pupils are knowledgeable of a wide range of careers. 

Headteacher 
 
Outreach Programme Lead 
 
Governors 

Leaders: 14 Oct   22 Feb  7 
Jun 
 
Governors: 7 Dec, 29 Mar, 
5 Jul 
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Monitoring and Assessment practices 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 
To raise the profile of SCERI in 
order to further develop the 
pupil’s social communication, 
emotional regulation and 
independence skills. 
 

 

 SCERI Lead to develop new ‘school-wide’ 
method of raising the profile of SCERI targets 
amongst all members of the Courtyard 
community. 

 SCERI Lead to support wider staff community 
on the monitoring of progress towards 
achieving SCERI targets. 

 SCERI Lead to support staff in the 
assessment of pupil progress of SCERI 
targets. 

 SCERI Lead to engage the services of external 
agencies (SpLT, CAMHS, EP) for universal 
support or to highlight individuals for direct 
interventions if progress in particular areas is 
not being made. 

Complete 
by July 
2021 
 
22 Feb  
7 Jun 
 
 

  All staff are knowledgeable of the SCERI 
targets and how to support progress 
within their lessons. 

 All staff are working together to raise the 
profile of SCERI targets amongst the 
community (lessons, social times, 
interactions and communication with 
pupils/parents). 

 All pupils are knowledgeable of their 
targets. They are knowledgeable of their 
successes and what they need to do to 
improve. 

 The SCERI assessment wheel is used 
effectively to monitor progress and to 
demonstrate any trends amongst the 
cohort with regards to strengths/areas 
for development. 

 External Agencies are deployed 
effectively to support pupils to progress 
in their developmental competencies. 

Monitor pupil progress 
 
Lesson observations 
 
Pupil feedback 
 
Annual Review reports 
 
Teacher feedback 
 
Parent feedback 
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Literacy and Writing across the Curriculum 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 
To develop the English Subject 
Lead’s skills in monitoring and 
tracking pupils literacy across 
the curriculum and promote 
pupils’ reading habits. 
 
 

 English Subject Lead to attend local authority 
development meetings. 

 English Subject Lead to run CPD sessions for 
staff to share good practice on effective 
teaching processes. 

 Pupils highlighted as in need of additional 
literacy support access specific literacy 
sessions – IDL Literacy Programme 

 English Subject Lead to develop tracking of 
literacy across the curriculum and monitor 
pupils’ broad literacy skills. Identified areas 
of focus to be communicated with literacy 
teachers. 

 Pupils to complete reading habits 
questionnaire to inform staff text choices. 

On-going N/A  All pupils will make improvements in 
their reading for meaning 
(comprehension skills) 

 All pupils will feel confident to make 
active contributions in lessons based 
upon their understanding of text 

 All pupils will be able to transfer skills of 
comprehension to improve attainment in 
other subjects 

 All staff will be skilled in the teaching of 
literacy and writing in order to support 
pupils to develop 

Pupil Progress 
 
Attainment figures 
 
Review curriculum plans 
 
Work scrutinies 
 
Lesson observations 
 
Pupil feedback 
 
Teacher feedback 
Pupil Progress 
 
Attainment figures 
 
Work scrutinies 
 
Lesson observations 

To monitor and improve the 
quality of writing across the 
curriculum. This will inform 
future CPD needs. 
 

 

 English Subject Lead to monitor the 
effectiveness of teaching and quality of 
writing produced across the curriculum and 
guide/advise as necessary. 

Feb 21 – 
then 
revise 
and 
advise 

N/A  Monitoring and assessment of teaching 
or literacy across the curriculum will 
inform future CPD sessions and/or 
targeted support for teaching staff 

 All staff will be skilled in the teaching of 
literacy and writing in order to support 
pupils to develop 

 

Strategic overview of the curriculum 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 
To further develop the 
integration of the PAIL themes 
with Core subjects ensuring they 
are embedded across the 
curriculum. This will give pupils a 
deeper, richer understanding of 
how these important themes run 
through their learning and are 
part of their preparation for adult 
independent life journey. 

 Coordinated planning sessions led by SLT 
 Dual subject Specialism Days designed to 

develop the pupils understanding of cross-
curricular objectives 

 Involvement of pupils in the planning 
stages of Specialism Days. 

 Pupil feedback is taken on board and 
incorporated into the following Specialism 
Day. 

Spring 
2021 

£1000 - 
resources 

 Pupils’ SCERI targets via higher 
recognition of PAIL themes: The 
Self/Identity and Relationships, 
Communication and Our World are met 
with regularity. 

 Pupils demonstrate a deeper and 
coherent understanding of PAIL themes  

Pupil SCERI Progress 
 
Pupil feedback 
 
Teacher feedback 
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Diversify the curriculum 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 
To ensure pupils are taught 
across a range of subject areas 
including the successes of ALL 
people, particularly British 
historical figures to demonstrate 
and embed understanding of the 
diverse nature of the country and 
the world.  

 

 The World Studies teacher is guided and 
supported via CPD on how to diversify the 
curriculum based on the school’s pupil 
profile. 

 Pupil questionnaire to be offered in order 
to gain pupil voice on areas of the 
curriculum that interests and excites and 
therefore motivates learning. 

 The World Studies curriculum map includes 
the teaching of British and World histories 
and geography that is relevant and reflects 
the diversity of the school’s pupil body, 
staff and location. 

3 year 
plan 
2020-
2023 

CPD - 
£500 

 Pupils are empowered British and world 
citizens in their knowledge and 
understanding of how this country and 
others became powerful and successful / 
lost their power and freedoms. 

 Pupils’ voices and opinions feel heard 
and acted upon. 

 Learning should reflect pupils’ own 
interests and ethnic backgrounds. 

Pupil Progress 
 
Pupil feedback 
 
Teacher feedback 
Review curriculum plans 
 
Work scrutinies 
 
Lesson observations 

 

To expand learning opportunities 
to develop and consolidate 
understanding of pupils’ place in 
diverse London, the UK and the 
World. 

 To find opportunities in the local 
community to promote the diversity of the 
school, borough, city and country via 
workshops, school visits, speaker 
visits/talks.  

 If C-19 restrictions are in place, to seek 
opportunities online/virtually to fulfil this 
need and give pupils a chance to meet and 
speak to people who reflect their own 
sense of identity and family history. 

April – 
July 2021 

£2,500  Pupils develop a greater sense of London 
and UK history and how it is a country of 
diverse heroes and understand how this 
relates to them. 

 Pupil voice is developed and empowered 
by being given the opportunity to meet 
local champions of diversity. 

Pupil SCERI Progress 
 
Pupil feedback 
 
Teacher feedback 
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Development of pupil independence and self-regulation 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 
To encourage clear, visual 
systems to support pupil 
independence in all areas of 
their development, regardless 
of location.  
 
 
 
 

● Review of current pastoral/behaviour 

support strategies to ensure their 

appropriateness for the current cohort of 

pupils. 

● Work collaboratively with all external 

professional services to ensure that staff are 

supported to effectively develop the 

independence and self-regulation of pupils 

● Work collaboratively with pupil cohort to 

ensure that they take ownership of pastoral 

/behaviour support strategies  

● Share pastoral/behaviour support strategies 

with pupils and parents 

● Focus within staff CPD programme of how to 

increase independent learning in all learning 

environments  

● Pastoral lead to run parent workshop to 

share visuals systems to support learning 

and  independence in the home 

environment and wider community  

 Pastoral lead to continually assess the 
impact of the strategies put in place to 
support student’s learning  

Sept 20 
 
ongoing 
 
 

N/A 
 
 
£540 
 
 
 
N/A 
 
 
N/A 
 
N/A 
 
 
 
N/A 

● All pupils are actively involved in their 

learning. 

● All pupils are accessing effective support 

and guidance to develop independent 

learning skills. 

● All pupils develop independent life skills 

in order to communicate their needs in a 

range of situations. 

● Pupils are supported both at home and in 

school to implement self-regulation 

strategies effectively. 

● All staff are skilled to support pupils with 

their independence skills. 

 All pupils are completing learning tasks 
independently away from school.   

Monitor pupil progress 
 
Work scrutinies 
 
Lesson observations 
 
Pupil feedback 
 
Parent feedback 
 
Teacher feedback 

To use Zones of Regulation to 
support pupils to identify, 
regulate and communicate 
their emotions with increasing 
independence in a range of 
environments 

● All pupils have an individualised Zones of 

Regulation document including triggers and 

strategies, which they are involved in 

creating 

● Students to have access to their Zones of 

Regulation document    

● Work collaboratively with all external 

professional services to ensure that staff are 

supported to effectively integrate Zones of 

Regulation into their everyday practice  

Sept 20 
 
ongoing 
 

£500 CPD ● All pupils are accessing effective support 

and guidance to develop their ability to 

regulate their emotions with increasing 

independence   

● All pupils  to actively use the Zones of 

Regulation to support their regulation in 

a range of environments  

● All pupils are able to recognise how their 

body changes in response to their 

Pupil feedback 
 
Parent feedback 
 
Teacher feedback 
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● All staff have access to all pupils’ Zones of 

Regulation documents  

● Continually review and update the pupils’ 

Zone of Regulation documents as new 

triggers and strategies arise    

● Include Zones of Regulation within staff CPD 

programme in order for them to support all 

pupils to develop emotional regulation, 

using Zones of Regulation, in all learning 

environments  

● Share Zones of Regulation information with 

parents and carers  

● Pastoral Leads to monitor the 

implementation and impact of the Zones of 

Regulation within the school environment  

emotions and can suggest suitable self-

regulation strategies 

● All staff are skilled in supporting pupils to 

identify changes in their emotional state 

and in using  strategies to support their 

regulation 

 Pupils are starting to use the Zones of 
Regulation in environments other than 
school e.g. home, youth clubs, work 
experience, travelling in the community    
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Empowering pupil voice to encourage confidence and independence 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 
To raise the input of pupils as 
active stakeholders in the 
Courtyard community. 

 Organisation of Pupil Council Elections 

 Election of Pupil Council representatives. 

 Weekly meetings – Pupil Council /Staff rep. 

 Regular pupil questionnaires to gather 
feedback regarding pupil opinion on all 
aspects of Courtyard life – lessons & key 
worker sessions 

 Incorporate pupil ideas into school 
curriculum, pastoral support system, etc. 

 Raise profile of pupil voice in Annual Review 
meetings – Links with Youth Support Team 

Sept 20 
 
On-going 

N/A  Pupil contributions are evident 
throughout the school, notably in the 
school’s environment and in the 
curriculum offer 

 Pupil Council voice the opinions of the 
wider pupil cohort and these opinions 
are valued by the school community 

 Pupil feedback directly feeds into 
future learning 

 Pupil Council are effective and valued  
by the rest of the pupil cohort 

Monitor pupil progress 
 
Review curriculum plans 
 
Work scrutinies 
 
Lesson observations 
 
Pupil feedback 
 
Parent feedback 
 
Annual Review reports 
 
External Agency reports 
 
Teacher feedback 

To continue to motivate pupils to 
play active roles in their learning, 
their development and their 
future. 
 

 Active involvement in reflection and review 
processes linked to curriculum offer and 
delivery. 

 Raise profile of pupil voice in Annual Review 
meetings – Links with Youth Support Team 

 Regular meetings with Pastoral Team to 
raise confidence and ability to implement 
independent self-management strategies 

 Implement programme of Careers Advice – 
links with services in the community who can 
guide and advise. Careers Week, Masterclass 
assemblies, mentoring sessions with SCOPE. 

Sept 20 – 
on-going 

N/A  All pupils are receiving effective 
support and guidance from a range of 
sources. 

 All pupils have the opportunity to 
access information from colleges and 
employers to generate interest and 
motivation in future life planning. 

 All pupils receive regular and valuable 
pastoral support to develop their 
confidence in making independent life 
decisions. 

 Pupil Attendance increases from 91.3% 
(2019-2020) to 92.5% in July 2021. 
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Develop further the impact of the school’s provision for Post-19 provision 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 
To provide virtual work 
experience opportunities that 
take into consideration the 
individual needs and interests of 
the 6th form cohort. 
 
 

● Meet with all 6th formers at the beginning of 

the academic year to discuss possible career 

choices. Review in January and April. 

● Gather regular feedback from pupils with 

regards to their experiences of work 

experience placements.  

● Consider and implement appropriate pupil 

feedback into future work experience 

placement options. 

● Engage with a wider range of work 

experience providers to meet pupil interest 

and need. 

 Promote students’ independence during 
their virtual WE placements. 

Sept 20 – 
on-going 
 
Review 
Jan 21 
Apr 21 

£60 / 
term - 
travel 

● All 6th formers have an awareness of a 

range of options within a career avenue 

of interest. 

● All 6th formers play an active role in 

selecting work experience placements. 

● All 6th formers participate and 

contribute with ideas during WE.  

 All 6th formers make informed 
contributions to the work experience 
placement programme. 

Monitor pupil progress - SCERI 
 
Lesson observations 
 
Pupil feedback 
 
Parent feedback 
 
Teacher feedback 
 
Employer/Company feedback 
 
NEETs figure 

To support pupils to access 
relevant and meaningful careers 
advice from a range of sources, 
bettering their chances of 
achieving their potential and 
individual success. 
 

 

● Engage with a wider range of career adviser 

sources to support pupils to become more 

independent in their life choices. 

● Provide a relevant and meaningful 

programme of career advice through 

assemblies, 1:1 mentoring sessions, virtual 

masterclasses, cross-curricular activities 

linked to the world of work, virtual work 

experience. 

● Further engage parents in the importance of 

career advice and planning through 

electronic communication, 1:1 meetings and 

parent workshops. 

 Create links with charities/sources that can 
continue to support pupils with their career 
choices once they have left the Courtyard. 

Sept 20 – 
on-going 

N/A ● All 6th formers engage with the careers 

advice programme to further develop 

their understanding and their 

independence. 

● Pupils access and benefit from 

additional career advice provided by 

external sources. 

 Parents are actively involved in 
supporting the work experience 
placement programme. 
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Effective school governance and leadership – to establish a provision that is of outstanding quality, whether in school or remote. 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 
To ensure that the academic and 
pastoral support provided to 
pupils is consistent, regardless of 
learning 

 Staff training to ensure pupils are supported 
effectively to access learning at home (ILT + 
possible remote learning) 

 Ensure all pupils can access Google 
Classroom 

 Ensure all staff are effective Google 
Classroom practitioners. 

 Comprehensive Parent workshop 
programme which guides, informs, involves 
parents in the education and pastoral care 
of their children when learning in school and 
at home. 

 Clear, regular communication with parents 
via email, newsletters, school website, 
parent workshops, pupil progress meetings. 

 Staff CPD programme focusing on the 
pastoral needs of pupils during Covid 
pandemic. Skill staff to be able to provide 
distant pastoral support. 

Ongoing 
 

£200 – 
conference 
meeting 
package 

 A governor approved school 
development plan and strategic vision 
is shared with stakeholders 

 A strategic plan is in place that allows 
us to continue to improve our already 
high standards whilst managing the 
forecast demands on learning 
experiences due to Covid 

 Internal and external measures 
evidence highly effective governance 
and leadership during times of 
instability. 

School systems: 

 Self-evaluation form (SEF) 

 School Development Plan 
(SDP) and other action 
planning 

 Monitoring and self-
evaluation reports 

 Review carried out at 
specific dates and reported 
to governors 

 Headteacher reports to 
governors 

 Relevant agendas and 
minutes of meetings 
including governing body 
meetings 

 Notes of meetings with staff 

 Budget reports and 
supporting documents 

To ensure that pupils are 
continuing to make progress in 
their development, regardless of 
location of learning. 
 
 

To ensure that staff are well 
equipped to effectively educate 
pupils, regardless of location of 
learning. 
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Widen and deepen the partnerships with external services and other schools 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 
To further develop collaborative 
working relationships with the 
multi-agency team to improve 
outcomes for pupils. 
 

 To widen the knowledge of the Courtyard 
offer 

 High quality production, sharing the school’s 
vision, ethos, curriculum offer, etc. 

 Publish production on the school website as 
well as widening its audience via local 
authorities, health and care teams.   

March 
2021 

£1000  An informative, engaging and inspiring 
production which communicates the 
key values, the achievements and the 
aspirations of the Courtyard. 

 Future pupil consultations are 
informed. 

Consultation record 2020-2021 
 
Local Authority feedback 
 
Potential Pupil Feedback 

To extend collaborative working 
relationships with local Special 
schools and national Special 
schools via Challenge Partners. 
 

 To share good practise between settings to 
benefit pupils pre and post transition 

 To ensure that the next setting, whether it 
be the Courtyard or post-Courtyard, it 
effectively prepared and supported to meet 
pupil need. 

  

Sept 20 - 
ongoing 

N/A  Pupils makes excellent transitions 
between educational providers. 

 Pupils continue to make progress when 
transitioning to a new setting after the 
Courtyard. 

 Pupils and families within other 
provisions are knowledgeable of the 
Courtyard offer and recognise it’s 
suitability to meet pupil need. 

Monitor pupil progress 
 
Lesson observations 
 
Pupil feedback 
 
Parent feedback 
 
Annual Review reports 
 
Teacher feedback 
 
SEF 

To continue to provide a high 
standard of parental engagement 
and outreach support. 

 Create a supportive and beneficial parent 
workshop programme 

 Widen the invite of external services to 
deliver parent workshops to meet need. 

 To reflect on feedback from parents 
regarding the effectiveness of programme 

Sept 20 – 
on-going 

N/A  Parents feel informed and supported in 
a range of areas to benefit their 
children. 

 Parents make effective connections 
with a range of external agencies to 
benefit their children and their families. 

 Parent feedback directly impacts upon 
future Parent workshops. 
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Development of the Autism Awareness Outreach Programme 

Objective 2020-2021 Activities/Strategies Time Cost Success Criteria Monitoring evidence 

To widen the network of 

employers who have accurate 

knowledge of the strengths and 

areas of development for ASC 

individuals.  

● Attending conferences / networking 

● Offer supportive training to new/interested 

companies 

● Invite individuals into the Courtyard to 

engage with the school community 

Sept 20 – 

on-going 

 

Review – 

Jan 20 

Apr 20 

July 20 

£45,000 

£500 – 

CPD / 

networking 

● Outreach Programme Lead has made a 

series of positive links with 

organisations and individuals  

● A series of ASC training programmes 

have taken place, informing and 

upskilling companies about the 

benefits of employing ASC individuals. 

● A range of training programmes are 

developed and delivered to meet the 

needs of delegates. 

● Relevant feedback from training 

sessions directly feeds into future 

training sessions. 

● Suitable employers/companies are 

awarded the Courtyard ASC Friendly 

Employer certificate. 

● A wider range of employers/companies 

are actively engaged in the Courtyard 

community, directly supporting 

Courtyard pupils. 

Feedback from employers / 

companies 

 

Number of training delivered 

 

Income generated from training 

programmes 

 

Subsequent training confirmed 

 

Increased number of work 

experience placements 

 

Pupil Feedback 

 

Parent feedback 

 

NEETS figure 

 

Number of pupil paid 

employments secured 

To develop the knowledge and 

understanding of the wider 

community to improve the 

experiences of ASC individuals, as 

employees and clients. 

● Delivering a range of training packages 

dependent upon audience and need. 

Bespoke packages available. 

● Gather feedback from companies regarding 

the impact of the training. 

● Recognise employers/companies as ASC 

friendly employers. 

To increase the knowledge of 

skillsets required to obtain and 

succeed in different career 

avenues. 

● Create positive working relationships with 

clients 

● Create a programme of ‘masterclasses’. 

Industry professionals either come into 

school and speak about their careers, or 

deliver sessions virtually 

● Arrange visits to industries/companies to 

provide a context for pupils// Organize 

virtual tours with industries/companies 

To increase the opportunities 

that Courtyard pupils have to 

securing employment in a career 

of their choosing. 

● Create positive working relationships with 

clients 

● Request work experience placements. 

● Offer direct support to individuals working 

with work experience placements 
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To launch LNSEN (London 

Neurodiversity SEND Employer 

Network) 

● To create an income generating website 

● To host a virtual launch event on the 

2nd April International Autism 

Awareness Day 

● To engage employers and  secure 100% 

sustained job outcomes for young 

Neurodiverse People/ People with SEND 

in London.  

● To educate the benefits of 

neurodiversity/ Autism Awareness 

in the workplace, amongst a wide 

network of employers to improve the 

employment outcomes for young 

neurodiverse people/people with SEND 

● To provide termly webinars, in-work job 

coaching, reasonable adjustments, staff 

training, and a world of work section for 

students. 

 

Sept 

2020- 

on-going 

£500-

1000? 

(Marketing 

purposes) 

● Employers will confidently advertise 

they have become neurodiverse 

friendly and will confidently  

interview/recruit young neurodiverse 

people as they understand the benefits 

of having a neurodiverse and inclusive 

workplace.  

● Partners will provide access to their 

existing networks of employers for 

invitation 

● The Courtyard is starting at zero for 

this - 100 employers in the first  

year would be a great target by April 

2022. 

● Unlike other organizations, LNSEN will 

be more supportive with access to a 

unique talent pool, and a more 

personal experience for the students & 

employers 

●  Employers will network and share best 

practices.  

● Employers will develop their own skills 

and be a evangelist/advocate 

● Stronger neurodiverse community and 

work opportunities for young 

neurodiverse people/ people with 

SEND 

To work with governors to 

ascertain the content of the 

training that would best benefit 

corporate industries. 

● Regular meetings between LINK governor 

and Outreach programme lead to confirm 

the content of training programmes and to 

make link with the corporate community. 

● Revise training in accordance with 

information provided and feedback. 

● Governor to continue to publicise training or 

direct PR. 

Sept 19 – 

on-going 

N/A ● Governors are actively involved in 

developing and promoting the 

Outreach Training Programme. 

● A wider range of employers/ 

companies are accessing the Courtyard 

Outreach Programme as a result of 

governor involvement. 
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Action Plan: To develop a strategy expansion for SMMA: The Courtyard. Proposed target outcomes for 2024/2025: 

 Expansion of pupil numbers from 36 to 72. 

 Increase provision to meet needs of pupils in Year 7 to Year 13. 

Objective Success Criteria Strategies to meet criteria Monitoring evidence 
To develop a medium to long term 
strategy for the proposed expansion 
of SMMA: The Courtyard. 

Apply to all areas: 

 Action plans: responsibilities, 
tasks, timings, and outcomes 
agreed by SLT 

 Plans and key priorities 
approved by governors 

 Governors to be assumed of 
financial viability at all phases of 
development 

 Identify current strengths and 
areas for development in relation 
to expansion 

 Determine the key priorities and 
produce a plan to meet the 
school’s key long-term vision 

 Arrange contract with effective 
project manager 

Leaders and those responsible for 
governance should ensure that all 
actions plans for the provision 
expansion project provide enough 
information to allow governors to 
ensure that any actions have 
made a different and have been 
completed in time. 
 

 School Development Plan 
(SDP) and other action 
planning 

 Monitoring and self-evaluation 
reports 

 Review carried out at specific 
dates and reported to 
governors 

 Relevant agendas and minutes 
of meetings including 
governing body minutes 

 Budget reports and supporting 
documents 

1. To ensure robust pupil projections 
based on shared data are used to 
inform all aspects of planning 

 Pupil projection data is as 
comprehensive and reliable as 
possible 

 Data is agreed by Islington LA and 
neighbouring boroughs 

 Effective working links with local 
authorities, external agencies, local 
primary school SENCOs and special 
schools 

2. To secure required pupil funding 
at each phase and ensure that any 
expansion is financially 
sustainable and therefore viable 

 Viable funding secured at each 
phase 

 Finance committee to agree to all 
action plans 

 Balanced budgets presented to 
governors and DfE are approved 

 LBI funding streams 

 DfE funding streams 

 SMMA: The Courtyard surplus fund 

 Funding from other avenues 

3. Phase 1: To secure temporary 
accommodation for confirmed 
additional 6 DfE funded places + 6 
DfE directly funded places (Sept 
2020) 

 Land, permissions, supplier, funds 
approved and secured and 
construction completed by 
September 2020 

 Funding for temporary 
accommodation does not 
significantly impact on SMMA: 
The Courtyard surplus fund 

 Land agreement explored and 
negotiations March-April 2020 

 High level drawings translated into 
drawings suitable for Planning 
application by end April 2020 (likely 
determined end June/early July 
2020) 

 Suppliers explored and selected 
March 2020, for construction 
August 2020 
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 Funding options (DfE and private 
sources) determined, March-April 
2020 

  off-site accommodation is sourced 
to offset risk that pod is not 
consented/affordable – concurrent 
with pod work 

 Recruit skilled staff to maintain high 
staff:pupil ratio in direct relation to 
pupil need 

4. Phase 2: To secure additional 
temporary accommodation for 
second increase in pupil numbers 
– from 48 to 60 (Sept 2021) 

 

 Land, permissions, supplier, funds 
approved and secured and 
construction completed by 
September 2020 

 Funding for additional Pod space 
is confirmed by DfE. 

 Project numbers and needs 

 Explore provision expansion needs, 
e.g. 
o Widen year group offer, 

incorporating Y7 & Y8 
o Widen provision – Post-19 

provision specialising in 
adjusted apprenticeship 
programmes 

o Specialise in meeting increasing 
SEMH need 

 Explore the benefits/risks in 
applying to lease sufficient land, 
and gain all permissions, for at least 
two pod classrooms now instead of 
incrementally. 

 Staffing 

5. Phase 3: Permanent expansion of 
provision to 72 pupils, Y7 – Y13 or 
Y9 – Post-19 apprenticeship 
programme.  

 Secured approval and funding by 
DfE for cohort of 72 pupils 

 Successful lease agreement of 
adjacent site 

 Redevelopment of adjacent site 
to create a school fit to meet 
need 

 Continuing positive working 
relationships with local authorities 
and ‘feeder’ schools 

 Develop curriculum offer to meet 
expansion of key stages 

 Project manager employed by DfE 
to manage permanent build 

 Effective engagement of SLT and 
governors to determine the works 
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meet building standards and 
regulations and meet needs of pupil 
cohort. 

 Regular meetings with project 
management time to ensure value 
for money and timescale of project. 

 

 


